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I am very proud of what we have achieved; the teachers are very 
engaged, and enjoy the Technical Thursday meetings. I am 

strongly committed to continuing this good practice, and ensuring 
that the quality of education in my cluster is always improving. 

- Mr Sung Sou, Deputy Principal from Doun Ov Cluster 
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EXECUTIVE SUMMARY  

The Angkor Thom project is in the Transition Phase of the Quality Teaching Program. The idea of transition 
is key to everything we do: the belief that it is not our role to create new teachers or schools, but to help 
existing teachers and schools to improve their standards. This phase seeks to further improve teaching 
standards and so transform learning outcomes for children.  
 
This tna funded project now aims to support mentors and teachers to take responsibility for both their 
own professional development and that of the other staff members in their schools. A natural extension of 
the Core Phase (commenced in June 2013 and completed in Angkor Thom in June 2017), the Transition 
Phase commenced in July 2017 and will last for three years in total. A small group of mentors have been 
selected to become senior mentors. We empower these senior mentors to continue running training 
workshops, and to take responsibility for the evaluation and support of all their fellow mentors. In this 
way, SeeBeyondBorders aims to build a sustainable model where teachers are supported every step of 
the way along their career path 

We recognize that for our programs to be sustainable, they have to become the responsibility of the 
Ministry of Education Youth and Sport at every level, from schools through to the national apparatus. The 
UNESCO Award which we won in 2016 has given us additional credibility with the Ministry, and an 
opportunity   speak and to be heard. The Minister for Education has come to see our programs himself, 
and as a consequence, mentoring is now part of the Ministry’s policy for developing teacher capacity not 
just in Angkor Thom but nationwide. 
 

SeeBeyondBorders’ work has been recognized by the NGO networks, both provincially and nationally. We 

were elected to the ‘Siem Reap Education Support Team ’ (SEST), and the NGO Education Partnership 

(NEP) at a national level. As secretary of the Siem Reap Education Support Team Steering Committee, our 

main role is to lead NGOs who are working in education to strengthen collaboration with the Siem Reap 

Provincial Office of Education (POE). We will also continue to include the POE and Angkor Thom DOE in our 

work, in order to ensure program sustainability and a better level of education in Angkor Thom and 

throughout Siem Reap 

 

JANUARY – JUNE HIGHLIGHTS  

 Eight Senior mentors (2 women) were selected from 4 clusters in the Angkor Thom district. During 

this academic year, SeeBeyondBorders orientated all eight senior mentors on the specific 

responsibilities of their roles including the running of workshops for teachers, support for mentors 

and mentor evaluations. All of the senior mentors work diligently towards improving the quality of 

education throughout the district. In addition, we also selected 17 new mentee teachers to join our 

Transition Phase. This year and next, the new teachers will be trained by Senior mentors on 

mathematical topics including addition, subtraction, division and multiplication. Technical support 

will be provided by SeeBeyondBorders. Confidence of mentors is high and they are therefore able to 

very effectively support and advise their mentees, which has led to a higher quality of teaching in the 

classrooms.  
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  In this 6 month period, two workshops were conducted to upskill new teachers. All of the teachers 

were satisfied with the senior mentors as facilitators: 25% of participants rated the performance of 

the facilitators as good, and 75% rated it as very good. 

 

 Mentors ran a four day workshop on multiplication and division for the mentees, with a 95% 

attendance rate. The senior mentors felt more confident to act as facilitators. According to the 

workshop survey, all of the mentees understood at least 80% of the concepts covered in the 

workshop, and the workshop was rated as good or very good by all participants. 

 

 The student dropout rate decreased by 64% due the strong commitment of mentors, teachers, and 

principals, to take action on absenteeism. 

 
 It is of huge significance that SeeBeyondBorders signed a Memorandum of 

Understanding (MOU) with the Angkor Thom District Office of Education (DOE). 

This MOU ensures that the Transition Phase will be extended until June 2020. 

This MOU offers the program stability and should ensure teachers’ professional 

knowledge and competency continue to improve. It is our hope that our 

relationship with the District Office of Education will continue to develop and 

strengthen over the next two years leaving the DOE in a position to take full 

responsibility for the maintenance phase. 

 
 

JANUARY - JUNE CHALLENGES 

 Many of the mentors are finding it difficult to offer sufficient advice and guidance to the mentees 
when teaching Khmer Literacy. Teachers tend to teach reading and writing by rote and there is a lack 
of understanding when it comes to the mechanics of the language. Our staff are being trained in this 
area and we are currently running a pilot Khmer literacy program in Battambang (Rohal Soung Lech 
Primary School).  This pilot commenced in November 2017 and the objective is to see if a variation 
on the current teaching methodology of Khmer can enable children to read more fluently in a shorter 
time. The initial results from the pilot program are extremely encouraging and we hope to train 
staff in Angkor Thom to ensure they receive the benefits and can pass on this knowledge to senior 
mentors, mentors, mentees and ultimately children in the district. 
 

 There are 17 new mentees in the Transition Phase. These new mentees were not part of the core 
phase and are finding it very challenging to break down mathematical concepts and to use concrete 
materials effectively.  These new mentees are now being supported by the senior mentors and at 
the end of this current academic year will be scaled on their teaching performance. We decided not 
to assess them this year as they have only learned a limited amount of mathematical concepts and 
do not have sufficient pedagogical capacity as of yet. 
 

 Although the student dropout rate decreased significantly during this period, it is still high, with 71 
students (29 girls) having dropped out this year. Some of these students have moved to Thailand with 
their families. This is a significant improvement compared to last year, and this ongoing issue is being 
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addressed in the Technical Thursday Meetings and monthly mentor meetings. School staff will 
continue to support students to attend school regularly. 

 

JANUARY- JUNE OUTCOMES AND EVIDENCE  

Student test results have made a significant improvement since the end of the Core Phase.  

▪ Grade 1 students: 86% of students passed the annual test this academic year; compared to the 83% pass 
rate in 2017 and the 44% at the start of the core phase.  

▪ Grade 2 students: 87% of students passed the annual test this year; a significant improvement on the 79% 
pass rate in 2017 and 9% at the beginning of the core phase. 

▪ Grade 3 students: 81% of students passed the annual test this year; this represents a tremendous 
improvement on the 2017 pass rate of 55%. 

 

Two skill scale evaluations took place 
in the past twelve months (August 
2017 and February 2018).  These 
scale evaluations assess how mentors 
and teachers are improving by 
evaluating whether they meet a set of 
criteria. Once the mentors or 
teachers fulfil all criteria needed to 
achieve a given level, they are 
accredited with that level as they 
build skills towards achieving the 
next level. Teachers are rated on a 
scale 1-4, where 1 is beginner, 2 is 
intermediate, 3 is accomplished and 4 
is exemplary in a Cambodian context. 
We have evaluated the mentors and teachers on the scale and are happy to see that the results of these 
evaluations have demonstrated that mentee teachers who completed the core phase have have continued 
to develop their skills. 45% of teachers have reached at least Level 2 with 53% of the teachers at level 3 and 
one teacher is performing exceptionally attaining Level 4.  These results compare very favourably to the 
end of the core phase when only 18% of teachers were at Level 3.   

There are 17 new mentee teachers who have joined the Program in November 2017. These teachers are 
being trained by senior mentors. As they have only been trained on two topics during this academic year 
they have not been evaluated yet for their teaching performance and their baseline is evaluated to be at 
zero. The evaluations will commence next month (August) at the end of the current academic year. 

Teacher Skill Scale Evaluation 2018. 
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Mentor teachers have also significantly 
enhanced their skills.  Of the 26 mentors 
7 (27%) have reached Level 2 while 
nineteen mentors (73%) are at Level 3.  
This compares favourably to the end of 
the Core Phase when 92% of mentors had 
reached Level 2 and only 38% had 
reached Level 3. This year mentor 
evaluations were carried out by 
SeeBeyondBorders’ staff who work in the 
district. This team was led by Project 
Manager Phath who is an experienced 
teacher himself and has been working for 
SeeBeyondBorders for over 4 years.  
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Mentor Skill Scale Evaluation 2018. 
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JANUARY - JUNE CASE STUDIES 

 

Technical Thursday Meetings are held once a 

month throughout Cambodia, where teachers can 

discuss any challenges they are facing, and access 

professional development opportunities. The 

meetings can cover a wide variety of topics, 

depending on what the teachers decide to cover 

that month. In practice these meetings are often 

led by the DOE and mainly deal with 

administrative matters as opposed to professional 

development in the classroom. SeeBeyondBorders 

provides ongoing support and training to the 

mentor teachers who as a result of their 

professional development now run meetings, in 

order to make them as beneficial as they can be. 

 

 

Mr. Sou (deputy of school cluster, a senior 
mentor) facilitating monthly mentor 

meeting in Doun Ov Cluster. 

 

 

 

Doun Ov Cluster is one of the clusters that SeeBeyondBorders has worked in, and the teachers there have 

seen vast improvement in the quality of their meetings. 

 

“It has been very difficult to engage with teachers and get them involved in the Technical Thursday 

Meetings. For a long time, teachers did not see the value of these meetings. They felt that they were not 

learning anything. This has been the case for several years,” said Mr Sung Sou, a deputy principal from 

Doun Ov School Cluster, who is in charge of running these workshops. “Many teachers did not attend the 

meetings. Some said the meetings were useless because they only focussed on administration, and not on 

practical skills that could be used in the classroom.” 

 
I am very proud of what 
we have achieved; the 
teachers are very engaged, 
and enjoy the Technical 
Thursday meetings. I am 
strongly committed to 
continuing this good 
practice, and ensuring that 
the quality of education in 
my cluster is always 
improving. 

 

 

SeeBeyondBorders provided some training sessions with mentor 

teachers in Doun Ov on how to run effective Technical Thursday 

Meetings, focussing on specific topics like classroom 

management, specific maths topics and teaching techniques. The 

aim is that the workshop topics are directly relevant to teachers, 

and support them in their work. As a result of this training, the 

Technical Thursday Meetings have improved. The school cluster 

leader now identifies an agenda with specific topics for each 

meeting that are directly relevant to the teachers’ work. As a 

result, teachers are now more engaged with the meetings, and 

they actively participate and discuss the topics that are being 

covered. The teachers work together to identify what challenges 

are affecting them during the month, and they exchange advice 

about how best to deal with these challenges. According to the 

survey conducted during the latest meeting, 85% of teachers 

understood at least 80% concepts covered, and there was a 98% 

attendance rate. 
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THANK YOU FOR YOUR CONTINUED SUPPORT  

The contribution you make to SeeBeyondBorders makes a substantial difference to the lives of some of the 
poorest and most vulnerable communities in Cambodia.   

A large proportion of Cambodia’s teachers and parents grew up in a world where the chance of a decent 
education was almost entirely eradicated.  The result is that many of those teachers have not received the 
basic schooling and advanced training needed to help lead and inspire current and future generations.   

Alongside the bleak historical context, the education system remains grossly underfunded despite the 
proven correlation between education, development and the eradication of poverty.  With salaries of less 
than $150 a month, teachers tread a fine line between the ethical code of teaching and the need to survive.   

The programs offered by SeeBeyondBorders and supported by you enable teachers to make the right choice, 
building their skills and capability, encouraging students, parents and members of the community to engage 
with and play a role in strengthening education from a community level.  Education is creeping up the 
national agenda, and in the meantime, SeeBeyondBorders is enabling teachers and communities to create 
their own positive educational impact.  Thank you for your continued support.  

This project is in part funded by the Australian Government through the 
Australian NGO Cooperation Program. We thank them for their support.  

 

 


